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What is a rubric?
Definitions
“detailed written grading criteria, which describe both what 
students should learn and how they will be evaluated.”
“an assessment tool that lists the criteria for a piece of work or what 
counts articulates gradations of quality for each criterion, from 
excellent to poor.”
“a scoring guide that seeks to evaluate a student’s performance 
based on a range of criteria.”
WHY?
Benefits
• Consistency
• Aids Collaboration
• Establishes expectations for students early
• Expected learning outcomes mirror assessments
• Allows for more sophisticated analysis
• Objectivity
• And…
Your Sanity!
Challenges
• Time consuming
• Less flexible
• Formulaic 
• How to quantify?
Potential components of a rubric
• Performance Elements
• Breakdown of the concepts/objectives being measured
• Category of Measurement
• Example:  Beginning/Acceptable/Exemplary
• Description of Category
• Criteria used to measure
• Level of Attainment/Rating
• Often use grade level descriptors
• Value associated with each category
Types of Rubrics
Checklists
Assures that specific 
objectives are met

Rating Scales
Identifies a range of 
performance without 
specific descriptors

Holistic
Single score based on a 
broad judgment

Analytic
Specific levels of 
performance for individual 
criteria
Category of Measurement
Performance Elements
Description of Category
Overview: How to Create a Rubric
1.
• Identify the skills, knowledge and understanding you 
want students to demonstrate
2.
• What type of rubric will you use?
3.
• Determine how many levels
4. 
• Define criteria
5.
• Write descriptors
Identify Skills or Knowledge to be Assessed
Select Type of Rubric
•Rating Scale
•Analytic
•Holistic
•Check List
Criteria, Descriptors & Levels 
Levels
• 1,2,3,4
• Exemplary, Proficient, Acceptable, Unacceptable
• Substantially Developed, Mostly Developed, Developed, Underdeveloped
• Distinguished, Proficient, Intermediate, Novice
• Exemplary, Accomplished, Developing, Beginning
• Excellent, Good, Satisfactory, Poor, Unacceptable
Criteria
• What are the characteristics of the final product?
• What steps are required for the assignment?
• Be sure the criteria can be measured 
• Is the criteria important and essential?
Descriptors
GOAL:  
Describe what success looks like at any given level for each criterion
1. Describe highest level with words such as “all,” “completely,” or 
“thoroughly”
2. Describe lowest level by using opposite words such as “none,” 
“missing,” “does not include,” or “few” 
3. Fill in middle level by using words such as “most,” “some but not 
all,”  or “several” 
Writing Descriptors
• Avoid use of words that connote value judgments in these 
commentaries, such as "creative" or "good”
• Try describing A/B/C work
• Use parallel language
• Keep descriptors brief and understandable
Helpful Descriptor Words
• (in)Complete
• (in)Accurate
• Detailed, Thorough
• Subtle, Sophisticated
• Synthesizes, Integrates
• Relevant
• Applies
• Analyzes
• Minor/Major conceptual errors
• Complexity of thought
• Clarity
• Well-documented, Well-supported
• Organized
Online Tools – https://quickrubric.com
Online Tools – http://rubric-maker.com
Advice from the field (or the trenches)
• Consistency is important within the rubric
• Language matters
• Writing is messy and entries contain spelling errors, pages are out of order 
or missing v. Few of the required elements are present
• Use templates with caution
• Considerations for sharing rubrics with students
• Type, nature of assignment, difficulty of assignment
• Get feedback
Rubric Practice
What 
do you 
think?
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